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-- The MAILING DATE of this communication appears on the cover sheet with the correspondence address-- 

All claims being allowable, PROSECUTION ON THE MERITS IS (OR REMAINS) CLOSED in this application. If not included 
herewith (or previously mailed), a Notice of Allowance (PTOL-85) or other appropriate communication will be mailed in due course. THIS 
NOTICE OF ALLOWABILITY IS NOT A GRANT OF PATENT RIGHTS. This application is subject to withdrawal from issue at the initiative 
of the Office or upon petition by the applicant. See 37 CFR 1.313 and MPEP 1 308. 

1 . £3 This communication is responsive to Board Decision mailed September 27. 2005 . 

2. ^ The allowed claim(s) is/are 1.6-8 and 10-33 . 

3. □ Acknowledgment is made of a claim for foreign priority under 35 U.S.C. § 1 19(a)-(d) or (f). 

a) □ All b) □ Some* c) □ None of the: 

1. □ Certified copies of the priority documents have been received. 

2. □ Certified copies of the priority documents have been received in Application No. . 

3. □ Copies of the certified copies of the priority documents have been received in this national stage application from the 

International Bureau (PCT Rule 17.2(a)). 
* Certified copies not received: . 

Applicant has THREE MONTHS FROM THE "MAILING DATE" of this communication to file a reply complying with the requirements 
noted below. Failure to timely comply will result in ABANDONMENT of this application. 
THIS THREE-MONTH PERIOD IS NOT EXTENDABLE. 

4. □ A SUBSTITUTE OATH OR DECLARATION must be submitted. Note the attached EXAMINER'S AMENDMENT or NOTICE OF 

INFORMAL PATENT APPLICATION (PTO-152) which gives reason(s) why the oath or declaration is deficient. 

5. □ CORRECTED DRAWINGS ( as "replacement sheets") must be submitted. 

(a) □ including changes required by the Notice of Draftsperson's Patent Drawing Review ( PTO-948) attached 

1 ) □ hereto or 2) □ to Paper No./Mail Date . 

(b) □ including changes required by the attached Examiner's Amendment / Comment or in the Office action of 

Paper No./Mail Date . 

Identifying indicia such as the application number (see 37 CFR 1.84(c)) should be written on the drawings in the front (not the back) of 
each sheet. Replacement sheet(s) should be labeled as such in the header according to 37 CFR 1.121(d). 

6. □ DEPOSIT OF and/or INFORMATION about the deposit of BIOLOGICAL MATERIAL must be submitted. Note the 

attached £ xaminer's comment regarding REQUIREMENT FOR THE DEPOSIT OF BIOLOGICAL MATERIAL. 



Attachment(s) 

1 . S Notice of References Cited (PTO-892) 

2. □ Notice of Draftperson's Patent Drawing Review (PTO-948) 

3. □ Information Disclosure Statements (PTO-1449 or PTO/SB/08), 

Paper No./Mail Date 

4. □ Examiner's Comment Regarding Requirement for Deposit 

of Biological Material 



5. □ Notice of Informal Patent Application (PTO-152) 

6. □ Interview Summary (PTO-413), 

Paper NoVMail Date . 

7. Examiner's Amendment/Comment 

8. S Examiner's Statement of Reasons for Allowance 

9. □ Other . 




/Geffrey A. jBmith 
Primary Examiner 
Art Unit: 3625 
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REASONS FOR ALLOWANCE 

The following is an examiner's statement of reasons for 
allowance : 

Regarding claim 1 

The prior art of record neither anticipates nor fairly and 
reasonably teaches a method for monitoring and managing a 
project comprising, inter alia, the steps of: setting a tasking 
horizon based on a predetermined time interval; and associating 
at least two verbs with at least one task related event for each 
of a plurality of tasks. 

Regarding claim 10 

The prior art of record neither anticipates nor fairly and 
reasonably teaches an apparatus for monitoring and managing a 
project comprising, inter alia, a management module for breaking 
a project into a plurality of tasks, for setting a tasking 
horizon and for assigning at least two verbs for at least one of 
said plurality of tasks. 

The most remarkable prior art is to Duncan, William R. : "A 
Guide to the Project Management Body of Knowledge" , PMI 
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Standards Committee, Project Management Institute (1996) 
(hereafter "Duncan") and Levinson (U.S. Patent No. 
6,047,260) (hereafter "Levinson") . 

The Examiner notes that the phrase "tasking horizon" is 
defined by Applicant as "a realistic planning window that 
corresponds to the length of time most employees can plan their 
work" (specification, page 6), n [t]he farthest point in time in 
the future where a manager believes a task will be completed as 
planned" (specification, page 8) , and "a realistic window of 
time over which tasks can be scheduled" (specification, page 
11) . In other words, and as interpreted by the Board of Appeals 
(see Decision mailed September 27, 2005) , a tasking horizon is a 
time in the future by which a task should reasonably be expected 
to be completed, not the scheduled or estimated completion date. 
In view of such interpretation, Duncan differs from this 
inasmuch as Duncan discloses estimating the amount of time 
needed or, rather, planning a time span defined by targeted 
start and stop dates. Levinson fails to remedy the deficiencies 
of Duncan. 

Further, regarding the term "verb", Appellant has argued 
(Brief: at page 10) that a "verb" is: 
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"predefined, structured set or sets of words and/or 
phrases selected during the planning stages of the 
project, before the tasks are assigned to be performed 
by specific workers." 

The Board of Appeals finds no such teaching in Duncan. 
Regarding claim 24 

The prior art of record neither anticipates nor fairly and 
reasonably teaches a method for monitoring and managing a 
project, comprising, inter alia, the steps of: accessing a 
look-up table containing historical data; and comparing the 
historical data with the information in the current task table. 

Regarding claim 2 9 

The prior art of record neither anticipates nor fairly and 
reasonably teaches an automatic project updating module for 
monitoring and managing a project, comprising, inter alia: a 
processor database system for processing captured information 
relating to the performance of a plurality of tasks and 
generating a current task table, and a look-up table containing 
historical information relevant to all project and task data 
within said data processing system. 
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The most remarkable prior art of record is to Duncan and 
Levinson. 

Duncan, however, merely considers historical data, which is 
not a look-up table. Duncan fails to disclose a historical data 
look-up table nor comparing the information in a look-up table 
with a current task table or automatically updating the status 
of the project based on that information. Likewise, Levinson 
fails to remedy the deficiencies of Duncan. 

Any comments considered necessary by applicant must be 
submitted no later than the payment of the issue fee and, to 
avoid processing delays, should preferably accompany the issue 
fee. Such submissions should be clearly labeled "Comments on 
Statement of Reasons for Allowance." 
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EXAMINER f S COMMENT 



Drawings 

The replacement drawings filed June 23, 2003 have been 
approved . 



Conclusion 

The prior art made of record and not relied upon is 
considered pertinent to applicant's disclosure. 

Gill et al . (WO 99/04370 Al) discloses a multi-media 
project management and control system. 



Any inquiry concerning this communication or earlier 
communications from the examiner should be directed to Jeffrey 
A. Smith whose telephone number is (571) 272-6763. The examiner 
can normally be reached on M-F 6 : 30am-6 : 00pm. 

If attempts to reach the examiner by telephone are 
unsuccessful, the examiner's supervisor, Wynn Coggins can be 
reached on (571) 272-7159. The fax phone number for the 



